CAPITAL IMPROVEMENT PLANNING ADVISORY COMMITTEE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF SPECIAL MEETING

Monday, December 22, 2014 at 5:30 p.m.

*x****Draft Minutes - These minutes are not official until approved at a subsequent meeting ***%%*

Members Present: Joe Sauerhoefer (Chairman); Dale Nelson, Selectman; Len Norton, Town

Engineer/Director of Public Works; Kathleen Pippin, Richard P. Pippin,
Jr., Cindy Herms, Board of Finance liaison, and Denise Menard, First
Selectman (Advisor); Kim Lord, Treasurer (Advisor).

Members Absent: Al Rodrigue;
Others Present: Town Staff: Carol Madore, Assessor: Dr. Theresa Kane, Superintendent

of Schools; Roger Baker, Facilities Manager, East Windsor Schools;
Board of Education Members: Chris Mickey, Chairman; Cathy Simonelli,
Scott Morgan.

Press: None
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Call to Order:

Chairman Sauerhoefer called the Special Meeting to Order at 5:38 p.m.in the Meeting
Room of the East Windsor Town Hall, Broad Brook, Connecticut.

Attendance:
See record of attendance above. A quorum was established with five members present.

Approval of December 18, 2014 Meeting Minutes:

MOTION:  To APPROVE the Minutes of Special Meeting of the Capital
Improvement Planning Committee dated December 18, 2014.

Nelson moved/D. Pippin seconded/
DISCUSSION: None
VOTE:In Favor: Unanimous

New Business/a) Discussion of the 2015 — 2016 Capital Improvement Plan — Board
of Education:
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Dr. Kane, and the Board of Education Members noted above joined the CIP Committee
for discussion.

See Attachment A for items requested for the FY 2015 — 2016 through FY 2019 —2020.

Dr. Kane and BOE Chairman Mickey addressed the CIP requests for FY 2015 —2016:

e New pick-up truck replaces the current 1996 vehicle - $33,820

e Replacement of Middle School boilers originally installed in 1966 - $221,000.00 -
$250,000.00

e Replacement of Middle School roof - $3,673,321 (including installation of solar
panels). It was noted the roof is 26 years old; insulation installed at the same time
has become corrosive and is damaging the decking. They anticipate applying for a
State grant which would provide 58% reimbursement of the project. If the town
chooses to include the addition of solar panels to the new roof additional funding
sources may be available.

e Auxiliary gym connector and add missing cross bracing - $125,800.00

Dr. Kane continued review of subsequent CIP requests through FY 2019 — 2020. See
Attachment A for specific projects and associated costs.

New Business/a) Discussion of the 2015 — 2016 Capital Improvement Plan — Town
Departments:

Assessor:

Mrs. Madore reported this CIP request is to fund the next revaluation which must be
completed in February 2018. The request is for $75,000.00 in FY 2015 — 2016,
$50,000.00 for FY 2016 — 2017, and $50,000.00 for 2017 — 2018.

Discussion followed regarding the process to accomplish the revaluation, status of
software, acquisition of grants, and the possibility of partnering with other communities

to share the cost.

Public Works:

Mr. Norton presented the following CIP requests:

e Replacement of Park and Recreation vehicles and equipment - $50,000.00 FY 2015
— 2016, and subsequent years through FY 2019 — 2020 for an estimated five year
total cost of $250,000.00.

e Replacement of Public Works vehicles and equipment - $200,000.00 FY 2015 —
2016, and subsequent years through FY 2019 — 2020 for an estimated five year total
cost of $1,000,000.00.

¢ Repair of Town-wide sidewalks - $20,000.00 FY 2015 — 2016 and subsequent years

through FY 2019 — 2020 for an estimated five year total cost of $100,000.00.

e Repair of Town-wide drainage - $75,000.00 FY 2015 — 2016 and subsequent years

through FY 2019 — 2020 for an estimated five year total cost of $375,000.00.
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e Replacement or purchase of DPW facilities equipment - $20,000.00 FY 2015 - 2016
and subsequent years through FY 2019 — 2020 for an estimated five year total cost of
$100,000.00.

e Pavement management - $1,500,000.00 00 FY 2015 — 2016 and subsequent years
through FY 2019 — 2020 for an estimated five year total cost of $7,500,000.00.

Mr. Norton noted that replacement of the Park and Recreation equipment includes a
Bobcat or similar piece of equipment to clear the sidewalks; adding a sweeper would
enable staff to add materials to the sidewalks during the clearing process. They also
need a trailer to carry equipment to multiple sites.

Vehicle replacement for Public Works includes a six-wheel dump truck with plow.
Replacement of the facilities equipment for Public Works includes equipment to support
the department mechanic in repair of Town vehicles.

Mr. Norton reviewed the sidewalks proposed for repair, and noted they are considering
adding two new areas to provide access to Reservoir Park, and also along Old Ellington

Road near the school.

Mr. Norton discussed the various options for pavement management, the process for each
method, and the cost.

Park and Recreation Department:

Mrs. Maltese, who is currently on maternity leave, will attend a January 2015 CIP
Meeting to present her requests.

Next CIP Meeting:

Monday, January 15, 2015 at 5:30 p.m. in the Town Hall Meeting Room.

Public Participation

No one requested to speak.

Invoice approval:

Chairman Sauerhoefer reviewed and signed the invoice submission.
Adjournment:

MOTION: To ADJOURN the December 22, 2014 Special Meeting of the East
Windsor Capital Improvement Planning Advisory Committee at 6:35 p.m.

D. Pippin moved/Norton seconded/VOTE: In Favor: Unanimous
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Respectfully Subrﬂitte@%&ﬁ ~ ;

Peg Hoffman, Recording S_e,c;ﬁ or theFast Windsor Capital Improvement Planning
Advisory Committee .~ /

ATTACHMENT A: East Windsor Public Schools (five year) CIP Plan.
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